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Application of SWOT Analysis in Operations
Strategies of Community Development — Using
Communities Participating in Rural Regeneration

Projects as an example

Cheng-Hsun Hsieh

Assistant Professor, Institute of Public Affairs Management,

National Sun Yat-sen University.

Abstract

Community development has been advocated in the past twenty years. Many
resources have been invested into communities to improve the standard of living in
the neighborhood. However, the development of some communities remains
stagnant due to stiff competition for resources. Owing to limited resources, decrease
in departmental subsidies and difficulties in getting private sponsorships, it is crucial
for communities to re-evaluate their own operation conditions and to brainstorm
innovative directions as well as to explore new strategies. SWOT analysis is a
simple-to-use and effective tool that can help achieve such goals.

With survival in the highly competitive environment being the focus of
community organizations, the importance of strategic planning is often overlooked.
Over the years, the researcher has taken on roles of lecturers and counsellors in
different incubation schemes, and has observed that there is yet no strong connection
between the conclusion made in the community and the future vision as well as
actions in the communities. Therefore, the purposes of the present study are: 1. To
analyze and clarify the blind spots and connotation of the SWOT analysis applied in
community organizations in order to propose specific ideas for the communities to
achieve cohesion and consensus. 2. To investigate and analyze the way of thinking

of the community organizations adopting SWOT analysis as so to provide reference
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to residents in the community in achieving cohesion and consensus. 3. To construct a
speculative and analytical SWOT framework which community workers can refer to
and use as a basis to lead community development decision-making.

Starting with a cognitive analysis of the SWOT content, followed by literature
review of the factors that communities should consider from different perspectives,
this study clarified and developed a thinking framework based on 51 discussion
topics related to the communities which the author has engaged in and led over the
past five years. In regard to the application of the SWOT analysis in the
communities, this study puts forward the following conclusions: first, for the
construction of a complete SWOT analysis framework , weaknesses should be
added : " the lack of necessity of hardware and software within the community " and
" sustainable development of the community misconduct " ; secondly , the SWOT
analysis of strategic planning for community development its necessity , include :1.
Evaluation of the strengths of the communities. 2. Handling and control of social
resources and trends. 3. The basis for formulating social action plans. It is hoped that
strategic planning knowledge will be put to use in promoting community work and
by making good use of comprehensive strategies and strengths with the right
opportunities we can overcome obstacles and realize the community’s vision in a

gradual and pragmatic manner.

Keywords: Rural regeneration, Community empowerment, SWOT analysis,

Strategic planning
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[HEEERE " ttE ) (community) HYEFEARS - HEZWAPEAR
T B A PRR AR o 18 1960 AR S EIHEE (LIS - SIAEE
1y "1 LE S | (community development ) [ f & I BURF A/ THIT 11 & R & Bt
TR BE R IT B 1968 FEHIET IS4 E B 4,893
@ T3t ' 1983 E(EET TihEEE TR ) DUREHERREE G 0 &
PR E TR S P FUE T HH@EEE ) AUREHELEDH © 1980 FAULERIMG - R
DEFEM - EARR R BRSSO - 1 BN FEAURE.O B O
TERJTHYES) (Bszas » 2000) - 1994 F0EEHET T EBEREE ) AVELS
EUEREBORBRLG - (1@ E B BB LR EWR Y & R T g EAR 1t
B4 TERSE ) ThERE Sy ) T RS - T HE I, SRR IR
WANPARILEARRET - 1L EIRE ~ 35 ~ SUBEE ~ B BUS AT EAYIIRE
BB RN ARE (EXE > 2006) > B IL T R A B 1
(communitarinism )  FEASLFE R FIREHENISZ BT TR > TR R R a
Rz (f ¥ > 2005) °

TttEAERRS S (RIS ) ) TS LR S IR b R S+
#Ef) > HEEE SO TTERREZ g BEiEd - BT R E
AERIE] » AR R = P SRR R R P B A+ LS 0 S b g T et (21
TL{E > 2008 ) o FLIE BT BARIYE BT AT B S R AR - AEREEY
RESHSE I - JEEINEBN 2R > REEATMISEE T E 2t -
fHEEEIE > MEERRNS B S NEEANEIRE - SR

D BE 104 I HE B REEER 6,860 (8 (CERCE: MR R Kt T -
s TIRgGET &R
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fEAREMEG PIRALRESALE L FERAARER CUBRREES
1999) [Nl » 5838 " R b AVHEIEEEBERT - HEA B R AV AR
SR > ERAHBUR P EEE H ERAVFT ST -

AT AR BURF AR MY SR A R B BURELET 4 - (bt Eidat &
TRt N 2T - ) E IRV FEABUR (2010 S840 RA FAEMRE]D -
BT | B EEEEERE AR S R S R S M E R L 1 TE)
seEttEEREREE - AF THEAR - BEE S, AuEe > BfTaH -
FeE BN MEBFE HETEE - it E REOARBAZ T E MR FREELEE K
M EERAEESE GREOH > 2008) -

— ~ W5EEk

"1tEEE ST ) (community empowerment ) {555 PRI SZ i Y A T A B T E 2R
HEENETIE - HERMARSEAVKE - BEARKEUTE) » 4%
WOEADEAYE o WS AEIEREEAYRRK © (HiEERFEATRGEE - I HEEIRINE
FOEFILINE RS - BRI EEREFNED - BEE - FUIIEE
73 T BAE N SR RG T B Y ) B K I A S PR E - S (AR A R AE R AL

( Zimmerman, 2000 ; Dubois & Miley, 1996) ©
TEbe R Z B ek L OrFr e (RRET/KIRE) 7Y 2008 SEATHRHIAY (B
FHEMRBT) (RG] > BATFImBI LS - sRbEERE N
FEERHFEREATEERE - AliE— e =4 (AE - 4208 - £R) —aik
RHYE TS - CEEFEIRET) SBILGRE R " BN & N e 4H A S B AS TEAR
Bt ERER IRt Rt EHE EFER ik e R E At E.
HSS AT AT » A @B VR S SE B EPE ER YRS 32 (B8 T 85 RET
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[T > 5 H F LI Ay &L T e B KSR Lk B B AE B P T B R ek b
BB ZFE - BEREEIH IR P RIS - SWOT iRt il &2
BFEFITRES RS DSBS - ZEiNS I IEE - st el ey
ZHENTE -

SWOT 3 RS MBI —THATE A TR > H Ry — MR iy A
R ERIE T LA - AUIFTHIH R B2 PR ERETENILE - 52k
55 IVURS B A R Pt R Rt & AR AR PUAE S R Y SRS AR B AR 255D
PEEZJe Ll SWOT fE Ry A E SRR ~ BRI R BT - 5720988 K SWOT
ZIEHIRES B R BT > (EANTIEEE Ry o R AR T N B A Tk -
Ji 1A B AT R AR - G B T RS A IR - AT IEE IR S
W A > e s Ee — e » 51 - 1 > EEIRE R LA
fi# SWOT w] @51y 3iIE e -
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(—) SE Ryt S TR EE R (Z) DL SWOT EE STt LE
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— HEHET]

(—) BHE#*
AR S empowerment (YEF S T ATAMP RS ER A fE T
S BT DR H VSRS TEIR TS - (115E% (enable) ~ fE{SE(EA
#ES7 | - (Oxford English Dictionart, 1989 ) o [B|[NEEZ %} empowerment 2
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FREARERE (R ) - BofEnst - MEREE X - BE )% &5 (S| H U » 2003 ; 2%
F535 0 2004 5 SKEEE - 2008 ; SEREES » 2009 ; PHSEE -~ [HZELS > 2009) » [EEH
_E empowerment FTEARHYHLZ Ik DRE T EE T (powerless ) BB » 5HIH DA
(R G TENEANCE R B BUR AR FTEEEH I B T HEBIRR S BLARE - 6l
HHE E R E CHYFROKEEAERE (51 EEEER » 2003) » A A community
empowerment M SCEEE Rt LIE RS ST (FIREE - 2004 5 FFEH - AR - BEF]
2007 ; JiHERE » 2008 ) ~ HHlE FEAEEL LSS (ZEF5EE » 2003 5 FFHEE, » 2005 ;
BE{&HA > 2007 STAHE ~ 51750 0 2008 5 ZIT7{& > 2008 ) « AHFFEAY empowerment
Efa#HAN T EES > R EESETBIEESSRATRNINER - TEAE
REIRHE > BUER S TRy -

Zimmerman (2000 ) f5H{ H FRFHETE RS MELS g 12 B4R  ERFI(T A
HEMEAE CHYEREEEH - —[ETHRE)) (empowered ) HYH EREHIEHAETE
MENERBFEREAENEELE > BEFTREARSHENES

( Zimmeramn, 2000 ) o # A #¢ Zimmerman F9R% 0BG 1] DAES » B2 1 E S (5
HAFELEERZ P B EIREE (Self-Efficacy ) » RESRAIE H S Fr E M A
PIER RS R DA SR - T B a2 g Ems T
2 (i sp (8 A\ B A R EETR o (R RF - SRt EN S8 - H
AR DL i) 0 A M\ B YA~ BUBART ~ SREHEATE ~ DU E A F

( Wallerstein & Bernstein, 1988; Wallerstein, 1992) «

Cottrell( 1983 it — (& A& JJHYHE 2 FE F I TAF A TAREE MR -
ARAEEEHET K - RIS URHEFR - M EITE £ B EFRXK -
Minkler (1990) 32 R AR/ ZEIN R EAREIHIHIER —ENEZM:
B EEE R EERISEE - ZEREERERS (NAE - e
i) - FRULRENRTS (PIAEEE - 807 ) - EFIGE (PR BRRE) - —
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FReE RS (BIAEERG & ~ AL AE5% ) - Hamilton (1992) Z0REEI1E(LIE

A EEIVAL > BSOS R R - 414 - SHEE S

ERBNEREEREE IR - 2 EREAREREN —EE R
( Rappaport, 1987) -

BEEERRENSEREE - SHAIVEE - DURBURERET - B I8
FARENEX - EENBREIETS) > EMES R E AR 2EH - BUa LRV
71~ Bt e BUAIREERI RS HIET - TSR] - i aER b an
FLREHY BAZ BLAS RS ~ SRR H 2 SR DAY IR B 15 I RE 7 DA B T i 8

(community change) FY#EFE (Zimmerman, 1995) o fEfLIE&JEARATES ST RIE(E
#ELL TR SEA S ERY AR E o N BB LS ER N A
X% (Florin & Wandersman, 1990 ) -

e bt RE 8 A B P MERE SRR L P AR G40 - HHE A LAAHS TP
T8 > TS BRI ry e Al AT B SRR T B P eE R - M o
HEEFRNVEZ NS - BREREEEIESBUTELEM &R —EICE - (e85
B P TSR] AEAR R b AT S SRR B Y S 8L DL R b A AR H ATERK -
SER TR ERHI ~ BRER - DU G EUaIRE M (e EE
TR -

() BBEZEHERIHEHHIER

TrtERE ST AR IRERERE B ERAE R ARE T SUEE S B
HEATEIEH T - MECHENEA - WA Z A HNER - mihEs
ERAERETE T A2 EEH - DR SR RS SR 0 E B aH
A #EH T EEERENERENHEE TRAHESH > HEEBNINTEIR
YT SR AR A S © ZE00E (2009) FEHtHEEERAYEIZWmE:1.
SEAVEDS M EGERERRUE § 2. RS - R R R 2T

N
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3FASREIL A TENET SR SATEIHYEITAIGTS » LUK 6.4 445 1 7.( community
organizing ) ZE[EBEF - FRiE LLIBEYE B - Mayer (1994 ) 32 5t & S8 R A A A
SEAETIEAETTERS (community capacity-building ) FURBES: - AIERERETT »
LR EALHGRAE ) ~ DRSS HIRETT ~ BETTRIIEEE A (social capital ) G S
% o MATEE " ERE R ) BAERAMTE - BRI b ER AT
BEIBG AR ~ BE DB B (5 - (HHAEF L1 5% e hpR AU Sy TEhE o 28 A (4 Home
Office, 2004 ) -

BT NS AE R AEM B0 R B &t — A A
HAYRBIES] (40 1) BB RS SEtEE ST - WEEBRYH:
TR e % ~ EEFALEARERIHE - KORFEH R AR ESE - U5
ER RN ERW—TER IS RSIEE TR (& TR B T RE ) HYJTE
H#EFT o IEEEESEERE - TEDHRE - e g mE 2 o - 518 -
B E S ERIEARISE AR E I > B A R N BB R (S - (e
FEHPAEEWESGE - 2EAREBERTE > B -EEERREAR
THEHYEEAE -

FHIGEHERE 1994 30 E (AISUEEPRTS ) F2H - BE1R AT TR 2 15> 2002
oG e e S A L B T ORISR - K EE s Rdl > - m BRI
i 0 B A B ECEE Rt A B A Sy N EesE
FHERFRR ~ FHEEAE - EFEESE - & TP AU o SRR
EIE SR E VAR - BEARHICE T R E AT L B T o e
FoBARAEIRRE » B R AGET 2 NP St i T AV E 25
{F% - 2003 FARBHTE B SCEE HF MBS EE 0 - BUE LGRS
DULAGE > DAttiE B EREHIEE IHIEE E IR T - 2004 FRZG/KIREHEE
PR AT RS (B RS RETE ) IS ) K&y AT E sy

N
=
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&F DEEHHATIL - DI E OB AR E S B Rt S e e
FTEss e R R R A A S R (R e AR B AT R - R B ftt e A A -
SRS > B/ NREEEL - AR A BEET SRR E IR - BRI NE
Rl o P2 FIREIRIILIEGEN B ARG TEIRVAEE - A ERGTTEY - 2EET
AR o (NI - AP S BSOS IR R E AR Ay e o
HEASN S - BEREEEENNREER - TRESRHEERAERRGE: - A
WHFE R AT BRI RN AR T S B PSR M HERRUROE - sttt
ERARHIRE TR AR (S L - B A SRS ARG Y S TR A T P2 L AU
A B R TTERET - SRR T & B B3 KAV E L& A AR A -
S IRE TR R AL R L RE T ~ TRTHESR B BRERVETE - BiEaE

B - R - ARSI TTA R
= REHE

FREEHIE] ( strategic planning) » J#HRE (1997) FEH " FREEKIE] , —>Cf
o e (SRS R — MR B AT - —ACRES AR BN IAER - e RN
SR EIE > FEIm e S THBUR SRS » DU le&RA S — BT -

—RRHET TORBS AR E R 2 DL SWOT SRS S A4wBaLG » 1l SWOT J B 5wl
TRE RIS ET > EEIIREEN B SRR - S3fEaET] - R R
DI BREEIR - ASHaPasE RN E B - | E Wil ~ SMEPHVEREE 34T -
WERERSE AT > FERLE ST A RV EIR ISR VA5 - e Ry R R 5
B o WAE R RS RS AV E G - SNSRI AT > BIorAT B & LIS NIERSS >
SR BN R KB RERG - T/ NSRS ] T T I R B o BT AR
HNERERIE R A IRy S (S0 » 2005) « FRERLL (2007) JRfEHIEHE
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(—) SWOT &3t

SWOT 734t » XKy " TOWS Analysis | » & /& — 1@ EEHVEIR AT -

{%FH E. Learned, C. Christiansen, K. Andrews, and W. Guth i/ 1969 &3
" Business Policy : Text and Cases ; —& TR LI TE - 2 —TE3EIAH
((EEBL- 558 BLYNE (e ~ B ) BT TT% 0 B2 2 ISR BLE A - Weihrich
(1982) F2HE TR AENE - F9REBLY NI ER RIS S ~ 2 B DUERH (matrix )

TIREHLIPKITE T - SWOT T2 B EHEE A TR - HEfGE

NG ek TR R AR BT - B DIt B3R R [E

[~ FEHEERES - AHE H TR SAR R R B AE S TR (PR BEE > 2002) -

SWOT 43HTH 1970 FAREEH BZEAMA NS B - S RISsHEDA - H

YT | B R R AR TR - B HEEA N AR ER - SH

SWOT 73#ff2f7 - fF Rakatats - SHbEtE RIS - B h—HARIIFE
(JEARIE » 2000 ; 5[ H =L > 2007) -

SWOT i@ —TE3THIZERE - S ARH - THEE - 2 ~ S hTBiss
GERBRUERIERIY TE - FF2H%0 SWOT ST & RIS S H H B 1y
EEULEE - FEEAY B SHEAHARATHERAY Y ~ SNTEREE NI DU > $RHAH AR
WERER IS (B EL (Strengths ) BAF5EE ( Weaknesses ) ~ FMEIREZ A & B

(Opportunities ) Ja#H (Threats ) < SWOT 4347 A HIEREERFAL 43472 H
Y EER AR E S EEH A AR B RV B R SRR T S E ey SR % - i
SNERER G i 2 HEY - A E BRI RT E 4 ECAH AR M S B DA R T
PR R R ZE R (R (JEIEEE > 1999) - SWOT Zp#fI4ESR » AIfERRE S R
HRERVE U ET ERIE RN S5 » 8 BRESTH R PAFE 3 Rl FH 4RSI
BABYNITIRIRHIR S © SeRAHER S, BT 2 s B T (AT SRS - DA B4H

Gl B R
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Roger & Jerry (1991 ) £ SWOT i@ diisata & A2 « %
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